
Month End - What is stopping you?
Tips and advice to speed up month end reporting
By Michelle Gunter

It’s a familiar story. Every month 
there is the big build up, 
followed by frenetic activity in 
the rush to produce numbers 
and provide reports to ensure 
the business complies with 
whatever regulatory frameworks 
exist. In addition, there is the 
requirement to efficiently inform 
the various organisational 
stakeholders of  the results.   Set 
against this is the many 
challenges arising out of  data 
being mishandled or 
misunderstood; information 
arriving late (if  ever) from 
sources and people that are 
sometimes even later than that! 
Completing the same process, 
twelve times a year should be 
straightforward. Unfortunately 
for many, this is simply not the 
case. So what is the problem?

When everybody is so focused 
on the day to day activities of  
the organisation, at times, 
accounting and finance seems 
like a bit of  an afterthought, but 
the accurate and timely 
recording and dissemination of  
financial performance data is 
essential to the success of  any 
organisation, large or small. 

Furthermore, many 
organisations often 
underestimate how demanding 
their management reporting 
requirements are (outside that 
which is required by law). Such 
reporting is regrettably often 
provided under pressure with 
little or no thought as to its cost 
or true value. 

Data, information and 
bureaucratic documentation are 
frequently the blight of  the 
modern enterprise. 

Excessive paperwork and its 
administration can adversely 
impact the effectiveness of  the 
accounting function and, in 
some extreme cases disrupt the 
activity of  the organisation as a 
whole.   It is far too easy to claim 
the fact paperwork ‘was not 
ready’, ‘wasn’t in the right place’ 
or ‘wasn’t quite right’ as a reason 
for inactivity or inertia, whilst at 
the same time not actually 
taking the responsibility to do 
something about it. This is just 
wrong...so how can we fix it?
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The modern fi-
nance department 
is very different 
from that which has 
gone before. It 
exists to add value 
and support to 
businesses; to 
provide information 
to aid effective 
investment and 
effective corporate 
governance; to 
monitor, analyse 
and influence best 
practice manage-
ment. 

WEB 2.0 ACCOUNTING
Ju

ne
 1

6,
 2

01
1



Deal with the problem
Get rid of all that paper!

One obvious way is to use the latest 
document centric software that 
embodies document management, 
workflow, attachments to automate 
the capture, flow and analysis of  
source information and as a by-
product speeding up the whole 
process.  Many modern solutions now 
have the capability to configure 
documents to reflect the way an 
organisation operates. For example: A 
cash receipt document can summarise 
many deposits from multiple 
customers in a single step; One 
weekly timesheet can address multiple 
projects and activities; Invoices can be 
free form or relate to catalogue items, 
and a payroll summary could link to 
the detail captured in the payroll 
system. At all stages the behaviour 
and impact of  debits and credits can 
be automatically governed by the 
system reducing errors and improving 
overall efficiency

It is also worth considering linking 
systems together (integrating) using 
flexible application programme 
interfaces or APIs. Passing 
information automatically from one 
piece of  software to another is more 
robust than re-keying data and whilst 
this approach may initially require up 
front investment, it is often pays for 
itself  very quickly by reducing 
processing costs and eliminating 
delays in getting the right information 
through to the right people.

Reporting
Deal in reality, not fiction

Shareholder and stakeholders expect 
(quite rightly) the truth and it is the 
responsibility of  the Finance team to 
provide the right information at the 
right time (and on time). Users should 
expect instantaneous reporting ‘on 
demand’. It should be possible to not 
only report on the current month but 
also on any period, at anytime from 
anywhere. 

Less equals more
Intelligent reporting

Use built in business intelligence and 
Smart-KPIs to provide more succinct 
information to your audience. If  
reporting flexibility is necessary then 
consider the use of  rough-book or 
day-book processes to facilitate ‘what 
if ’ analysis.

With today’s modern accounting 
solutions you can view all financial 
reports directly in a web browser (or 
through a web service) containing 
both summary and detail views. If  a 
hard copy report is required, the 
system can generate its output as a 
PDF file, which can then be printed, 
or emailed as an attachment, or 
exported to a formatted Microsoft 
Excel spreadsheet or CSV file. Each 
report can access a set of  report 
profiles that stores the users individual 
selection; e.g. whether the un-posted 
journals are to be included, and 
details of  the columns etc. These 
profiles can be specific to the user, and 
be added to, deleted or modified as 
required. Profiles may also be made 
available globally but these may not 
be modified.

Organisations should not, if  it can be 
avoided, use external reporting or 
business modelling solutions. 
Experience shows that doing so not 
only leads to not unnecessary 
additional administration 
costs, it results in a reporting 
regime that is reliant on off-
line (and therefore out of  date) 
information that in itself  
requires closely observed 
version management and 
control. 

Additionally, having data in 
such a form poses a real 
security risk. Quite often the 
data is stored in unsecured 
(and often highly portable) 
media with insufficient access 
safeguards despite the 
sensitivity of  some of  the data 
involved.

After the event...
Post processing

Taking the output from a regular 
accounting system and uploading it 
into complex spreadsheets and 
database models to produce 
management reports is an 
exceptionally risky process.  So why 
do organisations do it?

Very often it is indicative of  a 
deficiency in the accounting software 
to be able to provide the analysis and 
reports that the business believes it 
needs. This not only adds risk (see 
above), it also can cost a business a 
not insignificant amount of  money to 
set up. The answer is don’t buy 
separate (Business Intelligence) 
software, or throw money at bespoke 
reporting solutions, or develop 
bespoke databases to get at the data. 
Instead go back to your accounting 
software vendor and understand how 
you can capture, differentiate and 
report at a level needed by the 
business on a regular basis.

Contemporary accounting software 
normally provides very flexible query 
and reporting capabilities as part of  
the core system. Summary views can 
be expanded into detail to show what 
transactions make up that summary 
(Drill Down) in order to examine 
information in different dimensions, 
on-demand and in real-time. 

2

W
E

B
 2

.0
 A

C
C

O
U

N
TI

N
G

  J
un

e 
16

, 2
01

1

Create content from a library 
of standard column profiles 

which can then be modified to 
suite your own requirements. 



Get Organised
Have a plan

Set realistic goals and deadlines not 
just for the accounts team but also for 
the rest of  the business. Plan. Prepare 
well, assign tasks and responsibilities 
as appropriate. Set expectations for 
what you and the finance team are 
able to deliver. Never over-promise. 

It really is okay to say ‘No’ sometimes.

Once you have sorted out what it is 
you are going to deliver, look to 
develop a monthly routine and 
whenever possible, stick to it.  
Remember not to seem to be too 
inflexible.  It is finance’s responsibility 
to monitor, question and challenge. 

Take an active role in identifying 
opportunities to grow sales, reduce 
cost and carry out regular cost benefit 
analysis - the biggest clients are not 
always the best when it comes to 
profit.  Features such as Aqilla’s 
Smart-Events allow the user to define 
a business calendar and link activities 
to their home page to make the task 
of  planning the month’s activities 
even easier. 

Enjoy the silence

Make the best use of  the quieter parts 
of  the month for specific planned 
activities and projects that require 
analysis and investigation. Inventory 
checks, validating supplier 
performance or renegotiating 
contracts are not things that need 
happen at the end of  a month. 

During the period, use pre-set 
document and report templates to 
manage approval processes and 
control the ability of  different users to 
view or change information before it 
is finally committed to the ledger. 
This not only simplifies data entry, it 
also significantly help reduce data 
entry errors. 

The Run Up 

Maybe up to five days prior to the 
close conduct a pre-month end.

• Review run off  range of  financial 
and management reports including 
statements for shareholders, 
managers, divisions, subsidiaries 
and branches. Review for possible 
errors, such as negative balances or 
amounts that vary significantly from 
the budget.

• Complete and process any account 
allocations for all outstanding income, 
expense and overhead items. 

• Communicate - Remind all relevant 
staff  that all receipts through month-
end must be input into whatever 
system that is in use no later than the 
end of  business on the last day of  the 
month. 

• Check despatch / billing teams are up 
to date and able to process all last 
minute items no later than the end of  
business on the last day of  the month. 

Remind all employees that expenses 
must be submitted and approved no 
later than the morning of  the first day 
of  the following month.

Then just a couple of  days before the 
close period:

• Calculate and verify any preliminary 
commission payments or charges 
falling within the period.

• Accrue any interest owing to / by the 
business - process accrual journals as 
required.

• Calculate any interest (income) and 
charges (expense) for the current 
month, and record it with a journal 
entry.

• Run an aged Debtor and Creditor 
Analysis and bring to the attention 
any items which account for more 
than 2% of  the total, conducting a 
brief  review with the credit controller 
to determine which receivables are 
most likely to be collected / not 
collected in the period specified and 
note total of  bad debts on a 0 to 30, 
31 to 60, 61 to 90, and 90+ basis. 
Adjust any dad debt reserve as 
necessary.
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“Aqilla's solution was very 
straightforward to pur-
chase, and promised a 
significant saving of time 
and money. A major at-
traction was Aqilla's abil-
ity to meet our unique ac-
counting requirements. 
The result has been a 
great success”

Aqilla recognise that most people will not be 
choosing an accounting system for the first 
time and offer a range of service options in 
order to make the transition from a legacy 

system as straightforward as possible.
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At Month End

Day Minus One

• Complete Online Bank Reconciliation - Download 
statement from bank (normally in OFX format) 
and import into accounting system, and run the 
automatic bank reconciliation if  available. 

• Billing & Expenses Review - Review Timesheet 
summary (if  relevant) for the current month and 
report and ensure where possible that all 
employees have charged billable time to billable 
project and tasks and not administrative internal 
projects. Ensure all client and project related 
expenses are charged to the correct customer.

• Update Fixed Assets - check current depreciation 
and post adjustments (with analysis as necessary). 

• Accrue any un-billed expenses - and ensure that 
any such accrual is set up to automatically reverse 
in the following period.

Close the period and move on

In theory it should be a relatively simple exercise to 
now run the final key statutory financial and 
management reports. As well as filing appropriate 
copies for audit purposes, this is the time to update 
any commentary; exception / variance analysis and 
add any statistical and operational notes before 
publishing throughout the organisation. It is 
important to find out what the internal clients 
actually want (and need). Too much information can 
be counter-productive (and in the worse case lead to 
information being ignored).

Focus on providing reports to a suitable level of  
analysis or pre-agreed key performance measures 
(Smart-KPIs in Aqilla) on whatever data is of  
relevance be that related to billings; credit control; 
expense management; project analysis; budget and 
performance management; supply chain 
optimisation or customer acquisition and retention.
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Be part of the business
✓Ask, understand and agree what the key 

stakeholders need.
✓Integrate finance and operational software.
✓Communicate efficiently and frequently.

Standardise, consolidate and simplify
✓Reduce the number of systems.
✓Standardise processes.
✓Focus on core competencies (both finance 

and operations).
✓Set guidelines.
✓Get rid of paper.
✓Adopt document management and 

integrated workflow technologies.

Get the most out of your standard ac-
counting software
✓Use modern, easy to use, standard, pack-

aged software (web or cloud based).
✓Do not report using off-line tools.
✓Make the most of the full suite of function-

ality  you have (automatic bank links, 
reporting, KPIs etc.).
✓Keep software up to date (automatic if 

cloud based).
✓Encourage broader use (if only for enquiry 

and self-service features such as timesheet 
and expense processing).

Plan, communicate and deliver
✓Have a monthly plan and stick to it.
✓Set and manage service characteristics and 

delivery expectations
✓Agree roles and responsibilities
✓Don’t over promise – learn to say ‘No’.
✓Make use of ‘quieter’ periods of time for 

specific strategic projects.

Do the basics properly.
✓Demand accurate information from the 

business
✓Provide accurate (and where possible 

automatic) finance and management 
reporting.
✓Stick to cut off dates.
✓Review, question and challenge core 

business activity on a regular basis.

For more information visit:
www.aqilla.com

Call us: +44 (0)20-7098-9881

Follow us on Twitter: @_Aqilla_
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http://www.aqilla.com
http://www.aqilla.com

