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WEB 2.0 ACCOUNTING

In this special
edition of Web 2.0
Accounting we
discuss the key
issues that
organisations may
encounter when
moving to the new
generation of SaaS
or web based
accounting
solutions.

It sounds like a great idea but...

What excuses will people face in moving to web based accounting
By Stephen Levy

Earlier in 2009 a study by
Kelton Research on behalf of
Avanade of over 500 C-level
executives and IT decision
makers across 17 countries in
North America, Europe and
Asia-Pacific found that by a 5to-1 ratio, executives reported
that they trust existing internal
systems over cloud-based
systems due to fears about
security threats and loss of
control of data and systems. The
corollary of this however was
that the at the same time,
respondents also reported that
their current internal systems
were too expensive whereas the
majority of those early adopters
of cloud computing surveyed
reported that they were
increasing their investments in
this technology after seeing
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reduced up-front IT costs and
improved agility to respond
quickly to market conditions.
How can these two
viewpoints be reconciled? Added
to that, what other major
excuses will people face in
moving to web based solutions
such as Aqilla?

Fear the cloud? No.
Not everyone is comfortable
with change - yet change is a
constant! Many businesses are
having to face up to delivering
increased productivity with
fewer resources. Technology
and the adoption of SaaS
solutions are one way in which a
business can become more
effective, improve efficiency and
save money.

Dealing with any resistance
to any change is important and
effective communication is
paramount. People need to
understand what the change is
(education) and why it's
important to them and the
organisation as a whole (the
rationale). Educating a team of
people is a relatively
straightforward task, getting
people to "believe" in the
rationale is sometimes much
harder.
Clear, vocal and positive
leadership to provide a thorough
understanding of why the
organisation is committed to
change is key. Be prepared to
explain what is in it for people of
personal gain (such as status,
flexibility, ease of activity...
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Business never stands still

Change is a constant - you have to deal with it
….efficiency etc.) and / or loss avoided (such as
financial loss, fewer resources, more work pressure
etc.). Managers also need to understand and deal
with the forces working against any likely change.
This is a more productive use of resources than
simply reinforcing the need 'for' the change.
When encountering resistance, a business needs to
listen, learn and if appropriate, adapt or modify
the approach being undertaken.
Working with good supplier or customers who
can explain in first hand terms how the current
situation disadvantages a business in concrete
terms can be very helpful as well. Remind people
of the key benefits which in the case of a product
such as Aqilla include:
• A modern application that is easy to use.
• Advanced functionality beyond simple bookkeeping offered by most other on-demand
solutions. Pervasive functionality - giving
everybody the information they need, on
demand, any time from anywhere.
• The ability to share information easily - inside
the organisation and "outside" with accountants
and other trusted parties.
• A low cost of deployment - it is easy to get
started. Requires no software installation (all you
need is a web browser) combined with a Low
Cost Of Ownership - no year on year
maintenance charges.
• Improved security - no more data "outside the
walls".
• Automatic Backups & Disaster Recovery.

A modern solution
Aqilla supports the
modern distributed
enterprise - multi
locational
organisations that
require multiple and
remote access points.
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The results of numerous surveys into
SaaS solutions echo the previous
adoption of many fundamental tools
that have become widely used in the
workplace in that very often one of the
first hurdles to be overcome has been
the companies own IT Department.
In many instances, fear of loss of control and
security (and resources) have threatened the take
up of key modern technologies including the
internet itself, wireless networking, mobile
telecommunications, email, social media and even
desktop productivity tools such as Microsoft Excel
and Word!
Companies must of course recognise that
there are inherent security concerns in any system
if not effectively managed. However with four out
of five (80%) IT executives in the US believing
SaaS solutions reduce up-front costs, cloud
computing without question represents a new
model for business and one that cannot be
ignored. It is not always about the money but
when it is, it is the responsibility of IT teams,
despite whatever natural reticence that may exist,
to support the business through to achieving any
gains that are there to be had.
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We do not need to be big to
be the best.

More than one third (37%)
planning to replace onpremise software with
SaaS to drive down the
total cost of ownership
(TCO)

The team at Aqilla are experienced,
proven and passionate about web-based
accounting solutions.
Experienced - the founders have over
50 years of combined experience in
developing accounting and business
applications, working for amongst
others: Kewill Systems plc, Systems
Union plc and Sage Group plc.
Proven - our team was integral to
success of the SunSystems product
which at its peak was in use in 18,000
companies across 194 countries in 30
languages and in addition developed
web based software which within a two
year period boasted 51 clients using 80
applications in 9 countries serving
23,500 procurement, expense and timesheet users.
Passionate - Aqilla is a new kind of
supplier. The world is unfortunately too
full of cash-cow orientated application
vendors who just want customer
maintenance income.
Customers need and want something
different and that's what we aim to
provide: Real value from real solutions.

“From small acorns, great oak trees grow”
Google was started by a couple of Stanford
University Students and Facebook by four
others from Harvard. Everyone starts
somewhere...
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Nine out of ten companies
plan to grow their use of
SaaS in the next year.

You’re not very big?

Gartner 2009

A nascent market
The SaaS (Software as a Service), OnDemand or web based software model,
which enables applications to be
delivered over the web, is having a
revolutionary effect on the industry
shifting business thinking away from onpremise software and maintenance
licences to one of accessing applications
via a browser for a fixed monthly
subscription fee.

"But we have what we need don’t
we? We've paid for it . . . in fact
we're still paying for it. We'd have
to learn all sorts of new things!"

Whilst the US is slightly more
evolved, in Europe and the wider
international space, the established
player’s (such as Sage, SAP, Microsoft
etc.) are posed with a risk to their core
businesses, which has resulted in a
degree of inertia in bringing new
product to market - most would likely
suffer from a considerable conflict of
interest between any new SaaS offering
and their existing product ranges.

Change. It’s worth it. Web based
accounting solutions such as Aqilla free
up time to allow a company to focus
more readily on its core business (not its
IT); react more quickly to market
conditions; reduce costs; encourage
collaboration; report quicker and
improve efficiency.

The market however does look
increasingly ready to adapt to the new
methods on offer. Both IDC and
Gartner analyst firms agree that whilst
the worldwide marketplace for financial
management applications is already
large, there will be a not insignificant
growth in the take up of SaaS
solutions. It's clear that now that more
people actually understand the benefits
of SaaS, and the practicalities of such
an approach have been proven; interest
is growing at an increasing rate.

What about existing &
incumbent systems?

The easy to use document centric
and work-flow features provide modern
functionality that is easy to use and easy
to integrate with.
Aqilla has been designed to support
the modern distributed (and often
mobile) enterprise.
The savings are there to be
made….you can find out more by
visiting www.aqilla.com
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Accessibility, flexibility and
collaboration are key
According to latest research from Aqilla,
cost no longer driving adoption of webbased applications
The majority of finance professionals see the ability
to use applications anywhere and collaboration with
colleagues as the key drivers for adopting web-based
services, according to research from Aqilla.
The research, conducted at a series of events held
across the country by the Institute of Chartered
Accountants in England and Wales (ICAEW),
highlighted that more than three quarters (76 per cent)
of respondents saw flexibility as a key benefit of webbased applications, with 52 per cent impressed by the
ability to share information more effectively across the
whole business.
Surprisingly, less than one third (30 per cent)
considered value for money as a reason to buy, followed
by ease-of-use (22 per cent), reduced complexity, speed
and no maintenance bills (all with 20 per cent).
Web-based applications offer businesses of any size
access to the latest technology without the need for
investment in hardware or software licences,
maintenance contracts or management. For a low
monthly fee, users can securely access their finance
systems via the internet from wherever they are, using a
web browser.
All upgrades and backups are taken care of by the
specialist service provider, removing the management
and maintenance costs traditionally associated with
software deployments, especially accounting software.

Until now, cost has always been given as the
major driver for businesses looking at webbased applications,” said Hugh Scantlebury,
director at Aqilla. “However, these types of
applications have a much wider range of
benefits – including the flexibility to use them
wherever there’s an internet connection,
which means that people reduce their
downtime and can work with colleagues
even when they’re away from the office.”
Clive Longbottom, Service Director, Business
Process Analysis, at Quocirca added, “Webbased applications are changing the way
people think about software – right across
the business, from the IT team up to the
board – because they give companies of all
sizes access to the very latest applications
for fixed monthly charge, without the need
for upfront investment and the headache and
cost of ongoing management and
maintenance.”
In order to help businesses understand
the benefits of web-based accounting
applications, Aqilla has released a whitepaper which which looks at the
development of the software and how it
can help companies. You can download
this white paper from our web site.
www.aqilla.com/news.

To find out more about Aqilla and our products and
services; to register for a web demonstration or a
trail subscription please visit us at www.aqilla.com
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www.aqilla.com

